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Grant Park NA website recommendations
*These are assumptions based on who the users are and their primary goals

Users (in no particular order of importance):

● New Grant Park Resident (NGPR) - someone who recently moved to Grant Park,
Portland, OR

● Existing Grant Park Resident (EGPR) - someone who currently lives in Grant Park,
Portland, OR

User Journeys (in no particular order of importance):

Legend Needs improvement Ok, but could be improved Healthy

● As a NGPR, I want to sign up to learn about the latest news in the neighborhood
○ Current # of interactions - n/a - doesn’t exist yet

● As a NGPR/EGPR, I want to find the latest community news
○ Current # of interactions - 3 (is this even navigating to the right place?)

■ Scroll down Homepage
■ Click on "News & Events"
■ Click on "PBOT Response to GPNA Letter to PBOT Regarding Pedestrian

Safety on NE 33rd Avenue" (however, is this even the latest news?)
● As a NGPR/EGPR, I want to contact the board about an issue

○ Current # of interactions: 2
■ Click on “Contact us”
■ Submit form

● As a NGPR/EGPR, I want to learn how about to get involved
○ Current # of interactions to distribute newsletter - 3



■ Scroll to bottom of homepage
■ Click volunteer button
■ Fill out form

○ Current # of interactions to attend board meetings - ? - no action?
■ Scroll to bottom of homepage
■ Dead-end - no action item

○ Current # of interactions to view newsletter - 3
■ Scroll to bottom of homepage
■ Click “Download latest” (which brings me to a separate page, and

doesn’t download the latest)
■ Click on Fall 2022 Newsletter

General user experience recommendations

Suggestions Screenshots

Some “ways to get involved” are either buried or
not consolidated.

E.g. “Small grant requests” could be in a section
of “Take action”

Could remove the “search” icon and feature

Differentiate "Newsletter" and "News & Events"



If there are no Events - maybe have a
“zero-state” where it says there are no current
events, and to check back.

Or show when the last event happened with the
date.

I don’t think this fits within “News and Events” -
this is more an upsell / call-to-action

Is this the right order of importance for a user,
from left to right?

Should there be a timestamp for any singular
“News” article?

Hyperlinks should be obvious - the same style is
applied to headers and links (green w/o
underline)

There should be clear categorization between
News & Events, Newsletter and Announcements



Is downloading the Newsletter important?  If so,
it’s at the very bottom of the page.

Are all these engagement methods important?
If so, they’re buried at the bottom of the
homepage.

Provide CTA to add to Calendar

Make “Volunteer to help…” the main CTA here



The 2021 email is stale news now

Double-check some of the light-green
hyperlinks.  They fail accessibility:
https://webaim.org/resources/contrastchecker/

Can also run Google Lighthouse to get an
Accessibility review:
https://developer.chrome.com/docs/lighthouse/
overview/

Overall website recommendations

1. I’d reorganize the website’s information architecture to map to the user needs and their
goals

a. (if it’s unknown what the user needs and goals are - can run a survey)
2. Maybe, if there are resources, increase the social network platform to Twitter for farther

reach?  Meet people where they are.
3. General clean up of information to make sure it fit’s in the right categories (e.g. “Do you

like walking in your neighborhood? Upsell - should that be in “News and Events”?)
4. Should secure the site connection so it looks more legit:

https://support.google.com/chrome/answer/95617?visit_id=638026536758867728-142
4571732&p=ui_security_indicator&rd=1

5. Overall message cleanup to engage the community:
Clarify…

● the purpose of the Board
● how the Board works with the City of Portland
● how the Board can help you as an individual citizen
● how to get involved with the Board
● how to propose topics
● what the format looks like
● that you can join the Board too
● And provide concrete examples of what the Board has done (e.g. “Do

you think cars are speeding too fast down your street? Then here’s
something the Board has done…)

https://webaim.org/resources/contrastchecker/
https://developer.chrome.com/docs/lighthouse/overview/
https://developer.chrome.com/docs/lighthouse/overview/
https://support.google.com/chrome/answer/95617?visit_id=638026536758867728-1424571732&p=ui_security_indicator&rd=1
https://support.google.com/chrome/answer/95617?visit_id=638026536758867728-1424571732&p=ui_security_indicator&rd=1


Grant Park NA marketing email solutions audit
*I have less expertise in this area, and have only really used Google Groups.  Also, I’m making assumptions based on
the goals and budget responsibility of the Board

Google Groups

✓ Recommended

Mailchimp Constant Contact

Website https://groups.google.com/ https://mailchimp.com/ https://www.constantcontact.co
m/

Goals Discussion group

Bi-directional communication
between

Marketing

One-way communication to large
groups of people

Marketing

One-way communication to large
groups of people

Price Free Free $9/month

Admin
roles
allowed

Unlimited 1 5

Maximum
# of
email-addr
esses/cont
acts
allowed

Unlimited 500 ?

Monthly
email
sends

Unlimited 2500 ?

Works well
with
WordPress

It looks like it does It looks like it does It looks like it does

Pros Seems like it could scale well
over time

It seems like you can use
non-Gmail email addresses [Help
article]

Built-in analytics and reporting Built-in analytics and reporting

Cons May need more customizing to If there are over 500 people that ?

https://groups.google.com/
https://mailchimp.com/
https://www.constantcontact.com/
https://www.constantcontact.com/
https://mailchimp.com/pricing/marketing/
https://www.constantcontact.com/pricing/compare-plans
https://support.google.com/groups/answer/1067205?hl=en#:~:text=If%20you%20don't%20have,without%20changing%20your%20email%20address
https://support.google.com/groups/answer/1067205?hl=en#:~:text=If%20you%20don't%20have,without%20changing%20your%20email%20address


have a one-way communication join, then would need to upgrade
to a paid plan


